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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 

Regular Meeting MINUTES May 13, 2014 
 

President Haas called the meeting to order at 7:01 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Tanana Middle School’s Jazz Band led the Pledge of 
Allegiance. The jazz band performed for the board under the guidance of Simon Traynor, band 
director, and Alisandra Lake, Tanana middle school student, presented her Project Citizen song 
under the guidance of Laverne Haakanson, Tanana English teacher.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 

Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 Larry Rice, Base Representative 
 Sidney Zemp, Post Representative 
 Colby Freel, Outgoing Student Representative 
 Wyatt Hoyes, Incoming Student Representative 
 

Absent: 
 None 
 
 
 
 

Staff Present: 
 Dr. Karen Gaborik, Interim Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Temporary Assistant Superintendent of Elementary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Executive Director of Human Resources 
  Dave Norum, Executive Director of Facilities Maintenance 
 Bob Hadaway, Executive Director of Special Education 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Scott McCrea, Director of Public Relations 
 Barbara Havrilek, Executive Assistant to the Assistant Superintendent’s Office  
 
PRELIMINARY ITEMS 
 

Alaska School Activities Association’s (ASAA) All-State High School Art Competition 
Jade Hajdukovich, Lathrop High School student, was recognized for her first place award in 
ceramics in the Alaska School Activities Association’s (ASAA) All-State High School Art 
Competition. Sheri Wolf, Lathrop ceramics teacher, made the presentation. 
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Ford/AAA Student Auto Skills Competition Alaska State Champions  
On Friday, April 25th, the automotive diagnostic team, consisting of North Pole High students 
Ricky Howard and Colby Darling, won the annual Ford AAA Student Auto Skills Competition 
held at the University of Alaska, Anchorage. The North Pole High School team was the only 
team to complete the competition successfully driving a 2014 Ford Fiesta to final judging. 
Additionally, the team brought home recognition and a trophy for the High Team score on the 
written portion of the competition. The team would travel in June to represent the State of 
Alaska at the national competition held at Ford Motor Company World Headquarters in 
Dearborn Michigan. Jerry Million, North Pole High School automotive technology instructor, 
made the presentation. 
 
Fairbanks Principals’ Association’s (FPA) 2014 Elementary Principal of the Year 
Anne Wien Elementary School Principal Michael Angaiak was selected as the Fairbanks 
Principals’ Association’s 2014 Elementary Principal of the Year. Dan File, Badger Elementary 
School principal, made the presentation. 
 
Fairbanks Principals’ Association’s (FPA) 2014 Secondary Principal of the Year 
North Pole High School Principal Dr. Bridget Lewis was selected as the Fairbanks Principals’ 
Association’s 2014 Secondary Principal of the Year. Dr. Karen Gaborik, interim superintendent, 
made the presentation. 
 
Board’s Student Representative Recognition and Introduction of New Student 
Representative 
Colby Freel, the board’s student representative, was recognized for his service on the school 
board for the 2013-14 school year, and Wyatt Hoyes, Lathrop High School student, was seated 
as the new student representative. Dr. Gaborik made the presentation. 
 
Board Diversity Committee (BDC) Annual Report 
Georgia Sandgren, Board Diversity Committee member, presented the annual report of the 
Board Diversity Committee. 
 
The committee set four goals for itself this year: 
 

1. The committee drafted a resolution honoring Elizabeth Peratrovich, a leader in the 
Alaska Civil Rights Movement. The school board adopted the resolution at its November 
19, 2013 meeting, proclaiming February 16th as Elizabeth Peratrovich Day in the district.  
Hunter teacher Tanya Mendelowitz, also a teacher representative to the Alaska Native 
Education Parent Advisory Committee, developed lesson plans suitable for different 
grade levels by which students learned about the life and ideals of Mrs. Peratrovich as 
she pursued civil rights for Alaska Natives two decades prior to the national civil rights 
movement of the 1960s. The Board Diversity Committee distributed the lesson plans to 
every school in the district. 

 
2. The committee was drafting a resolution to honor the Traditional Tribal Chiefs of the 

Tanana Chief’s Conference. Preliminary research had been conducted for the resolution, 
which the committee would submit to the school board seeking an annual declaration of 
March 14th as Traditional Tribal Chiefs Day on the school calendar. The Board Diversity 
Committee planned to develop lesson plans to distribute districtwide by which students 
would learn about the lives and leadership of the Traditional Tribal Chiefs of Interior 
Alaska. 
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Board Diversity Committee (BDC) Annual Report (continued) 
 

3. Two community events resulted when the committee and the Interdenominational 
Ministerial Alliance of Fairbanks (IMAF) collaborated to address findings of the School 
Climate Survey. The committee and the IMAF hosted a town hall meeting October 22, 
2013 at the J.P. Jones Community Development Center. Parents and community 
members attended to discuss ideas to increase parental engagement in their students’ 
education, reasons why parents might not feel comfortable at schools, and the 
importance of having a diverse workforce.  A second community meeting was held at Mt. 
Pleasant Baptist Church on March 26, 2014. At that meeting, parents and community 
members were briefed about the legislative process and the education budget, as well 
as the district’s diversity initiative. 

 
4. The committee sought to maximize educational support to students with a military 

connection. The first step in getting resources to these students was to know who they 
were. To that end, the Board Diversity Committee was submitting a proposal to the 
administration seeking revision to the student enrollment form to allow the student to 
identify as a dependent of an active duty, guard, reserve and/or veteran military member 
and for a military dependent identification icon to be added to PowerSchool Premier. If 
teachers and counselors had this information readily available to them, there was a 
better chance that greater numbers of military connected students would be linked 
sooner to the resources and services supportive of their academic success. 

 
Aside from setting and attaining the four goals, the committee participated in other activities.  It 
received a report from Research and Accountability explaining the Alaska School Performance 
Index. The members vetted the school board resolution Valuing Diversity in the Workplace. The 
committee’s feedback was sought and given on the Title I Parent Involvement Policy to help 
evaluate the district’s Alaska STEPP Improvement Plan. The committee participated in a lecture 
presentation by a public health nurse on the concept of Historical Trauma and its relationship to 
the history of Alaska Natives.  The committee believed the concept was worthy of consideration 
as a professional development opportunity for district staff. 
 
BOARD QUESTIONS/COMMENTS 
President Haas thanked the committee for their work. As a member of the committee she saw 
firsthand the important work and dedication of committee members. 
 
AGENDA 
 

GENTRY MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for April 2014. 
 
approved the minutes from the special meeting on May 5 & 7, 2014, as submitted. 
 
approved Budget Transfer 2014-097: Facilities Management in the amount of $70,600. 
 
awarded IFB 14-F0010 for Gym Floor Refinishing to Alaskan Industries Inc. for $94,140.   
 
accepted the gift of $1,000 from an anonymous donor to Tanana Middle School to support the 
school’s Project Citizen program. 
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Consent Agenda (continued) 
 
accepted the gift of $1,000 from Merrie Tullar for the Peggy Huber Trust to Lathrop High School 
to support the Huber Scholarship. 
 

approved the Personnel Action Report for the period April 30 – May 6, 2014. 
 

acknowledged the Personnel Information Report for the period April 30 – May 6, 2014. 
 

acknowledged the Superintendent’s Budget Transfer Report for May 13, 2014. 
 

acknowledged the Expulsions for the 2013-2014 school year, as of May 7, 2014. 
 

acknowledged the Board’s Reading File. 
 

acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Erin Walton, 857 Ninth Avenue, asked the school board to reconsider the cuts to the library 
assistant positions. The cut in hours would be disruptive to the buildings and staff.   
 
Deborah Rinio, PO Box 200, asked the school board to reconsider the cuts to the library 
assistant positions. The 2.4 position cut was equivalent to one teacher position. It would be 
impossible not to reduce services in the libraries if the hours of the library assistant were cut.  
The cost benefits did not make sense.  Other districts had kept their library positions intact.   
 
Becky Dustin, 1460 Ric Drive, asked the school board to reconsider the cuts to the library 
assistant positions.  North Pole High School served between 500 to 600 students per day.  The 
library assistants did more than just check out books, they assisted students and teachers in a 
variety of tasks and roles.  
 
Jenifer Cameron, PO Box 117, spoke to the school board on the collaboration between the 
district’s art’s program and the community. Schools were very involved with the Arctic Winter 
Games; Ryan Middle School held its Fine Arts on Friday; and North Pole High students worked 
with a retired art teacher to make fused glass pennants as a fund raiser for a staff member in 
need. These were just a few examples of the collaboration that went on between the district’s 
arts’ programs and the community. 
 
Heidi Collins, 1524 24th Avenue, spoke to the school board on the cuts to the elementary art 
program. The elementary art teachers helped set up the Mayor’s Show, developed kits for use 
in the classrooms, and served 19 elementary schools. 
 
OLD BUSINESS 
 

Policy 130: Nondiscrimination & Policy 1011: Nondiscrimination (Second Reading)  
The policies were the conclusion of the administration’s systematic review of Chapter 1: 
Foundations. Similar policies in other chapters addressing the same topics of nondiscrimination 
were also included in the review for the purpose of consistency. The administration revised the 
policies to ensure consistent language identifying the basis upon which discriminatory conduct 
was defined. The Policy Review Committee and an administrative committee reviewed and 
revised the policies. There were no changes from first reading.  
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Policy 130: Nondiscrimination & Policy 1011: Nondiscrimination (Second Reading)  
(continued) 
 
Board Priority: Respect for the diversity and dignity of all individuals and groups is essential. 
 

LAMBERT MOVED, DOMINIQUE SECONDED, TO TABLE AGENDA ITEMS D1 
THROUGH D9 UNTIL THE JUNE 3, 2014 BOARD MEETING PENDING LEGAL 
REVIEW OF THE POLICIES.   

 
Mrs. Lambert explained her reasoning for having legal review the policies. It served as an 
umbrella of protection for the district.   
 
The policies tabled were item D1. Policy 130: Nondiscrimination & Policy 1011: 
Nondiscrimination; item D2. Policy 130.1: Affirmative Action & Policy 523: Equal Employment 
Opportunity and Affirmative Action; item D3. Policy 130.3: Diversity; D4. Policy 131: 
Harassment, Policy 534: Harassment, Policy 535: Sexual Harassment, Policy 1012: 
Harassment, & Policy 1012.1: Sexual Harassment; item D5. Policy 1049: Alcohol and Other 
Drug Violations; item D6. Policy 1049.1: Use, Possession, and/or Distribution of Alcohol or 
Other Drugs; item D7. Policy 1049.3: Tobacco Violations; item D8. Policy 1052: Disciplinary 
Alternatives, Policy 1052.1: Simple Discipline, Policy 1052.12: Corporal Punishment, Policy 
1052.2: Denial of Right of Attendance, Policy 1052:21: Suspensions and Interventions, Policy 
1052.211: In-School Suspensions and Interventions Defined, Policy 1052.212: Out-of-School 
Suspension Defined, Policy 1052.22 (New): Long Term Suspension Defined, and Policy 
1052.22 to become 1052.23: Expulsion Defined; and item D9. Policy 1054: Disciplinary Due 
Process & Policy 1054.1: Procedural Due Process 
 
BOARD QUESTIONS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
NEW BUSINESS 
 
Charter School Report & Contract Renewal: Chinook Montessori Charter School  
Included in the board packet was the proposed 2014-15 contract for Chinook Montessori 
Charter School. The contract language was unchanged from the current year. After Chinook 
Montessori Charter School representatives presented their annual report to the school board, 
the administration recommended the board approve next year’s contract.   

 
Board Priority: Provide educational options to families and students.  
 

GENTRY MOVED, THIES SECONDED, TO APPROVE THE 2014-15 CHARTER 
SCHOOL CONTRACT BETWEEN CHINOOK MONTESSORI CHARTER 
SCHOOL INC. AND THE FAIRBANKS NORTH STAR BOROUGH SCHOOL 
DISTRICT. 
 

Paul Fontes, Chinook head teacher, and Wendy Demers, teacher, recapped the report.   
Mr. Fontes stated the school had not yet received the SBA test results, but students scored 
above the national average on the Terra Nova. The charter school was at capacity with 151 
students. 
 
BOARD QUESTIONS 
Mrs. Dominique asked about enrollment capacity and Ms. Demers replied the school was at 151 
students with a target of 150-155 students. 
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Charter School Report & Contract Renewal: Chinook Montessori Charter School 
(continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique heard good things about the school and encouraged them to keep up the good 
work.  
 
Mrs. Haas stated the report was comprehensive and answered all questions she had. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Charter School Report & Contract Renewal: Watershed Charter School  
Included in the board packet was the proposed 2014-15 contract for Watershed Charter School. 
The contract language was unchanged from the current year. After Watershed Charter School 
representatives presented their annual report to the school board, the administration 
recommended the board approve next year’s contract. 

 
Board Priority: Provide educational options to families and students.  
 

LAMBERT MOVED, RICE SECONDED, TO APPROVE THE 2014-15 CHARTER 
SCHOOL CONTRACT BETWEEN WATERSHED CHARTER SCHOOL INC. 
AND THE FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT. 

 
John Carlson, Watershed head teacher, and Abigail Paul, teacher, recapped the report.  
Watershed’s enrollment was at 198 students. The school had a 99 percent re-enrollment rate 
and because of siblings, this year’s lottery only had about five openings in kindergarten and five 
openings for grades 1-8. There was a thematic approach of math and science throughout the 
school.  The school was purchasing the new Singapore math curriculum.  Students participated 
in Math Counts and came in second in the state. Parents had to commit to ten hours of 
volunteering each semester.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Mr. Carlson and his staff for the good work they did; she heard good things 
about the school.  
 
Mrs. Dominique commented on the small number of lottery slots.   
 
President Haas thanked Mr. Carlson for the report; she had also heard many good things about 
the school.  
  
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Affirmative Action Program 2013-14  
Bett Schaffhauser, employment and educational opportunity director, presented a report on the 
2013-2014 Affirmative Action Program for adoption by the school board. 

 
Board Priority: Recruit, hire, and retain a diverse workforce with the talents and abilities to fulfill 
the district’s mission.  
 

LAMBERT MOVED, RICE SECONDED, TO TABLE THE AFFIRMATIVE 
ACTION PROGRAM 2014-2015 PLAN UNTIL THE JUNE 3, 2014 MEETING 
PENDING LEGAL REVIEW. 
 

Mrs. Lambert wanted legal to review the plan and would like a summary of what the board 
would be voting on. She suggested a possible executive summary and then bullets of what it 
was Ms. Schaffhauser wanted the board to vote on. 
 
President Haas said if Ms. Schaffhauser needed more time than June 3, to let her know since 
the report was over 300 pages.   
 
Ms. Schaffhauser went ahead and made her PowerPoint presentation.   
 
BOARD QUESTIONS 
President Haas asked if there was a document for the board’s reference or if the PowerPoint 
was the document. She was interested to know if there was a summary of the report and the 
board’s expected action.  
 
Mrs. Lambert asked for an outline of what the board was expected to approve.  She would also 
like borough legal to review the document. Mr. Rice agreed.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Colonel Zemp felt the board would be approving a statistical analysis. 
 
Board members expressed their support in tabling the item.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Career & Technical Education Curriculum Adoption  
The Career & Technical Education Curriculum Revision under consideration for adoption was 
provided to the Board of Education at the May 6, 2014 meeting. The administration 
recommended adoption of the revision as proposed. A memo from the Board Curriculum 
Advisory Committee, formally endorsing the administration’s recommendation, was included in 
the board packet.  

 
Board Priority: Student learning is at the center of everything we do.  
 

GENTRY MOVED, THIES SECONDED, TO ADOPT THE CAREER & 
TECHNICAL EDUCATION CURRICULUM. 

 
Peggy Carlson, executive director of curriculum and instruction, and Melanie Hadaway, 
secondary curriculum coordinator, presented the curriculum. Mrs. Carlson thanked everyone 
whom had worked on the curriculum revisions.    
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Career & Technical Education Curriculum Adoption (continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Thies enjoyed representing the board on the CTEAC and hoped he could continue. CTE 
had many great programs.  
 
President Haas thought it was great to see the new additions to the curriculum. Word was 
getting out and people were starting to talk about how great the programs were. She thanked 
Mrs. Carlson and her staff for the report and their work on the curriculum revisions.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
Evaluation Workgroup Update  
In 2012, the State Board of Education & Early Development adopted new educator evaluation 
regulations. The new guidelines required educators to be evaluated through observations and 
input from students and parents. Beginning in the 2015 - 2016 school year, teachers and 
administrators would also be evaluated using student learning data. Dr. Karen Gaborik, interim 
superintendent, and Tammy Smith, Fairbanks Education Association president, presented an 
update regarding the work of the Evaluation Work Group with regard to the district's new 
educator evaluation system. 

 
Board Priority: Quality education requires highly motivated, skilled, supportive teachers, 
administrators, and support staff.  
 
Mrs. Smith explained the work of the group. They had been working for two years and had 
adopted the Danielson model which had four areas of concentration: Planning and Preparation; 
The Classroom Environment; Instruction; and Professional Responsibilities.  
 
Principals were going through 30 hours of training. The lead teacher, selected by each principal, 
complete six hours of training and they would assist the principal in introducing the concept to 
staff.  Principals were beginning to bring staffs onboard through professional development time 
and staff meetings. The evaluation group had two subcommittees with one working on the 
actual evaluation instrument and the other working on a handbook to accompany the evaluation 
which would include the new regulations.  
 
Next year the evaluation group would focus on how to tie student data to the evaluation. 
Districts throughout the state were in various stages of evaluation development. The group had 
been looking at Kenai’s instrument since they were a couple of years ahead of other districts 
and there was no need to recreate the wheel. The group planned to use Kenai’s instrument and 
adapt it to our district.  
 
Dr. Gaborik thanked FEA and noted the great working relationship with the group. The group 
planned to pilot the program with a small group of teachers next year. The old evaluation 
system would continue to also be used. In 2015, the district would adopt the official program 
and begin reporting to the state in 2016. The administration and work group would continue to 
update the board as work progressed.  
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Evaluation Workgroup Update (continued) 
 
At the August districtwide inservice, the group would rollout the concept to all teachers and 
principals would follow-up in staff meetings and during other professional development 
opportunities. Ms. Smith was on the statewide evaluation workgroup committee, which was a 
valuable asset and resource for the school district. The group had heard from teachers across 
the nation that implementation would either make or break the program. Fortunately for 
Fairbanks, there was strong teacher involvement in the process. EED would be offering staff 
training in the form of a one-credit class.  
 

BOARD QUESTIONS 
Mrs. Dominique asked about the parent part of the evaluation. Dr. Gaborik stated parent input 
had not been solicited yet; the group wanted to get a model in place and work on the parent 
input piece, as well as the student input portion next year.   
 

BOARD COMMENTS 
Mrs. Hull appreciated the report and it appeared the group was right on task. She was pleased 
to hear the concern about implementation noted, as she had been hearing the same thing. She 
was hopeful there would be sufficient training for evaluators. Mrs. Hull hoped the parent input 
piece would be aligned to the standards to provide an objective evaluation.  
 

President Haas thanked Dr. Gaborik and Ms. Smith for their informative report.  
 

BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS 
On behalf of the entire board, President Haas thanked Mr. Freel for his service to the school 
board. She also extended the board’s thanks to the Tanana students for their performances. 
She congratulated the students and principals who were recognized. She thanked the Board 
Diversity Committee, the charter school staffs, and the administration for their reports.    
 
President Haas announced the board’s upcoming meetings. Graduations would begin later in 
the week.  
 
Mrs. Hull was looking forward to graduations.  Even with the difficult issues facing the district, 
the district was wrapping up another successful year.  
 
Regarding the board’s action at the special meeting the previous evening, Mrs. Hull stated there 
was no joy in taking the action the board did, but felt it would have been unethical for the board 
to have taken any other action. While the board had indications of serious neglect and 
inappropriate action a month ago, the board took the time to make a proper investigation. The 
scope of the investigation expanded as new information surfaced. The investigation took longer 
than the board expected, but it was thorough. She wanted to personally assure people the 
board kept the best interest of students squarely at the forefront.  Although the board’s decision 
was difficult, it was accurately and fairly grounded in the facts of the investigation. While some 
of the incidents took place prior to Superintendent Lewis’s tenure, the pattern of disrespect for 
victims, inadequate employee discipline, and the prevention of rehire continued with his 
knowledge either with his failure to prevent inappropriate action by others or taking such action 
himself which was not in the best interest of students.  
 
As a board member, Mrs. Hull felt the board’s job at the current time was to focus on keeping 
students safe and cared for. Their interests were always at the forefront. Mrs. Hull felt the district 
needed to own up, clean up, and step up to ensure it did not happen again. She was confident 
the district had good people who would be able to do that. The timing was difficult for everyone 
and everyone’s heart ached for the action that had to be taken, but she believed it had to be 
taken.  
 
All board members thanked Mr. Freel for his service on the school board and welcomed  
Mr. Hoyes.  



 
Regular Meeting Minutes Page 10 of 12 May 13, 2014 

BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Mrs. Gentry was excited and looking forward to the graduations and the end of the school year.  
 
Mr. Thies reported on the recent Career Technical Education Advisory Committee meeting. The 
committee discussed the possibility of some new courses such as cosmetology as  
Mrs. Dominique had mentioned previously. Mr. Thies was also looking forward to attending the 
graduations.  
 
Mrs. Dominique thanked Mr. Freel for his comments at the last meeting reminding everyone that 
students and their safety were the top priority of the board and district. Mrs. Dominique noted 
the lobbyist evaluation still needed to be completed.  
 
Mrs. Dominique did not believe there was anyone who liked to fire someone from their job. She 
thought Superintendent Lewis was doing a great job, but the board’s number one priority was to 
take care of students. When the board found there were things going on in regards to the 
allegations, it had no other choice. If the board could have kept Superintendent Lewis, they 
would have.  
 
Mrs. Dominique recognized the attitudes of many people had changed drastically, but the 
Fairbanks district was a district that always took care of each other – it had always been that 
way and she saw no reason for it to change. The future was in the students. The focus needed 
to return to students and making certain they were protected and taken care of.  
 
Mrs. Dominique appreciated Dr. Gaborik’s letter encouraging district staff to focus on student 
safety and completing the school year. She also appreciated Dr. Gaborik’s willingness to step 
up to lead the district. Mrs. Dominique shared a saying from an email received by the board.  
 
Mrs. Lambert noted she and Mr. Rice participated in the Bridge graduation; it was phenomenal 
to see the students receive their certificates. She was looking forward to the other graduations 
as well.  
 
Mrs. Lambert announced the board had a work session on May 28 with the Citizen Budget 
Review Committee to discuss the 2014-15 budget. Public testimony would be taken. She 
encouraged people to attend the meeting.  
 
Mrs. Lambert echoed the comments of other board members regarding the difficult times facing 
the district over the last month – it had been difficult for everyone. Many people had strong 
loyalties to Mr. Lewis and disagreed with the board’s action; there were many people who 
remained undecided about the board’s actions; and there were people who agreed with the 
board’s actions. Mrs. Lambert stressed the board’s decision was not made in a vacuum. Many 
people sat in the audience for the entire time the board was behind closed doors being briefed 
by the independent investigators on the status and results of the investigation. She also 
mentioned the investigation expanded to include other issues.  
 
Mrs. Lambert pointed out the board consisted of seven very different people with different 
ideologies, life experiences, beliefs, views, and visions on where the district should go. But the 
decision to terminate Mr. Lewis was unanimous. It was a very difficult decision, but it was 
unanimous, which she thought was very telling for such a diverse group.  Mrs. Lambert drew 
attention to the fact there was a victim in the case – a 15 year boy and his family were victims 
and their lives would be forever changed by what occurred and the failures that occurred.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Mrs. Lambert asked people to put aside their convictions, whatever they were, and to do what 
was best for the district and students. She had full confidence Dr. Gaborik, with the full support 
of the board, could lead the district through the trying times in an exemplary manner. She also 
had full confidence all staff would put aside whatever personal opinions they had and continue 
to focus on the district’s mission of providing a world class education to students in a safe and 
nurturing environment. Mrs. Lambert was confident the district could move forward, even with 
disagreeing opinions, and make the district even better than it was already.  
 
Mr. Rice was excited about the upcoming graduations.  
 
At 9:55 p.m. 
 

DOMINIQUE MOVED, THIES SECONDED TO SUSPEND THE RULES TO 
CONTINUE THE MEETING TO 10:10 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
Mr. Rice noted the difficult decisions that sometimes faced board members which weighed 
heavy on their hearts. Some actions were not things the board wanted to do, but in order for the 
district to move forward, it sometimes had to ask hard questions and make hard decisions, 
ensuring everything it did was for the students.  
 
Mr. Rice pointed out one of the board’s priorities was to provide a safe learning environment 
and the board needed to ensure students were provided a safe environment. As Mr. Freel noted 
at the last meeting – students were the number one priority. Moving forward, everyone needed 
to remember students were the reason everyone was there. The true measure of a community 
was what it did to its children.  
 
Mr. Hoyes appreciated the opportunity to serve on the school board and hoped to be able to fill 
the big shoes left by Mr. Freel.  
 
Dr. Gaborik appreciated the board’s difficult decisions, their work, and the time they had put into 
the investigation – it did not go unnoticed. She thanked the board for their confidence in her. 
She wanted them to know she would work very hard to help the district move through the 
difficult times to get to the other side and reestablish the district’s world class public education 
system and the public’s confidence in the district.  
 
Dr. Gaborik had several announcements.  
 

 The district’s social media community was alive and strong. 
 The state planned to award the district its 21st Century Community Learning Center grant 

in the full amount. She thanked Julie Wild-Curry and Heather Rauenhorst for their work.  
 Dr. Cary Keller was recognized as the May Business Partner of the Month.  
 A 5th grade class at Ladd Elementary donated over a 1,000 cans and boxes of food 

items to the Food Bank.  
 Two upcoming summer programs: Elementary Academy of Science and Technology, 

and Joydale. 
 
Dr. Gaborik wished everyone an enjoyable and safe summer break.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
President Haas added her appreciation to everyone who worked on the 21st Century Community 
Learning Center grant.  She also thanked Ms. Havrilek for filling in for the board secretary. She 
announced Mr. Shuttleworth, a district teacher, had a team of approximately 50 people for the 
Heart Walk on Saturday. She was committed to donating to their team and she encouraged 
other board members to support their efforts. President Haas thanked all the district employees 
who supported the Alaska Walk/Run for Autism.  
 
President Haas closed the meeting by reading the district’s mission statement: “Our mission is 
to provide an excellent and equitable education in a safe, supportive environment 
so all students can become productive members of a diverse and changing society.” 
 
The meeting adjourned at 10:05 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


